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Building a strong foundation for success

Richardson:0'Rourke is a dynamic. multi-disciplinary managoement consultancy firm.
Centrally located in Manuka, they apecialise in project and program management
sarvicing clients throughout Australia and acress the Pacific region.

RICHARDS OM:0'ROURKE was
established In June 2002 by
stuart Richardscn and  Dawid
0" Rourke.

Since then, the company has
grown from a bwo-person oper-
atlon servicing a single cllent. to
a full team of consultants
delivering Innovatve business
solutlons to a broad range of
Australlan Government and
commerclal cllents.

Leveraging practical know-
howi and Innovative methods,
Rlehardson: 0 Rourke
consultants have a track record
for delivering real-world
solutlons, bullding the foun-
datlon for oengolng project
successes, With extensive
experience across the Federal
Government  sector, Klchard-
son:0 Rourke  have  delivered
highly complex, business pro-
cess re-engineering and tech-
nology projects valued at up to
3500 milllon. providing project

management and evaloation
sarvices o the Department of
Immigration and Multieultural
Affalrs, the Department of
Defence, the Department of
Finance and Adminstradon, the
Australlan Taxatlon Offiee, the
Australlan Customs Service, and
the Department of the Prime
Minister and Cabinet.

“we've got the experience In
the project management space
— we have the battle scars, If
you Uke,” Klchardson:0 Rourke
practlee manager. project and
programme management.  Dr
Rick wioad said.

Richardson:'Rourke’s highly
motivated professtonals can
quickly asstmilate Into an ergan-
Isatlon and establish
collaborative relatlonships to
dellver sistalnable beneflls and
value for money solutlons.

“we deslgn project manage-
ment mehodl:-llll:-glos and aﬁ}l‘o
appropriate governance

frameworks to st them. We
also work with our cllents o
help them implement the
methodologles, so that they can
become standard working prac-
tice. Later om, we provide
remediatlon to ensure com-
pliance to the design, or to tweak
the methodalogles to reflact the
working reality and provide a
better Ht.” Dr Wood sald.

But the planning and design of
project management 1s not the
only way Richardsen: 0'Rourke
can asslst you in complex praject
management.

Rlchardson: 0" Rourke can pro-
wile speclalists to fulfll a rangs
of roles; from program
managers with more than 20
years experience to Inlernal
cammunications speclalists and
project office support staff.

“Project management has
emerged as a formal discipline,
To create a real change in
management and methodalogy,

o
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* Experlence counts: Fichardson:CYRcurks's Dr Pick Wood and Me

Fadina Andracchio.
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vou need o changs existing
cultures. To do s, ¥ou require
project managers with a specific
sl of skills. In fact. one of the
key Ingredients In project man-
agement 15 people management
— and that’s where we excel”
br Wiood sald.
Richardson:0'Rourke  was
recently acknowledged as one of
Australla’s [astest growin
start-up companles wit
nchusion In the Business Review
Weekly Upstarts 2006 list. They

are also a finalist in the Telstra
Business Awards.

This recognition. though wel-
come, 15 not surprising to Dr
Wood.

“we stand and fall on the
quality of our work. We are
confldent in dellvering outeomes
to our clents that mest or
axceed thelr expectations.” he
sald.

To find out meore about Kle-
hardson:0'Rourke, wisit
www. richardson-orourke.com
or call 6163 9000,



